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BAO CAO 
Cling tac cal each hanh chinh, trong tam la cal cach thu tuc hanh chinh 

giai Joan  2015 - 2017, dia ban thi xa Bim So'n. 

Kinh 
-Thuong truc HDND tinh Thanh H6a; 
- Sa Nei vu tinh Thanh Hoa. 

Thuc hien Ke hoAch so 152/KH-HDND ngdy 07/3/2018 dm HDND tinh ve 
giam sat cong tac CCHC, tang tam la Cai each thil tuc hanh chinh ten dia ban tinh, 
giai don 2015-2017 va ,Cong van so 2696/UBND-THKH ngdy ,15/3/2018 cua 
UBND tinh Thanh flea ye viec chuan bi boo cao va cac dieu kin can thiet de lam 
viec vai Doan Giam sat cila HDND tinh, UBND thi xa thuc hien boo cao nOi dung 
cu the nhu sau: 

I. CONG TAC CHI DA0 DIEU HANH CAI CACH HANH CHINH 
1. Ye cong tic tuyen truyen cai cach hanh chinh. 
a. Viec xay dung \Ta ban hanh ke hooch tuyen truyen cai cach hanh chinh: 
- Xay dung Ke hoach tuyen truyen ke hoach CCHC hang nom, cac chuong 

trinh, ke hoAch c6 lien quan; 
- Chi dao Dai Truyen thanh - Truyen hinh Thi xa va Ban Bien tap Cong 

Thong tin dien tir Bim San tang cuang cong tac tuyen truyen, phat song cac ban 
tin, bai viet lien quan den cong tac cai cach hanh chinh, dac biet la viec trien 
khai thuc hien giai quyet thu tuc hanh chinh theo co the met dm, met cira lien 
thong; Thanh 14p Chuyen muc cai cach hanh chinh tren Cong thong tin dien tir 
Thi xa nham cung cap day du cac thong tin, cac quy dinh hien hanh va van ban 
chi dao dieu hanh ve cong tac cai each hanh chinh. 

- Thuong xuyen nang cao chat luting chuyen de, tin tuc cai each hanh chinh 
tren he thong TT- TH cua thi xa. 

- Dai tryen thanh Thi xa chit deng phoi hop vai PhOng Nei vu va cac 
phong, ban c6 lien quan dAy mAnh thong tin tuyen truyen ph6 bien cac nOi 
dung, Ice hoAch cai cach hanh chinh cua Thi xa, chi dao cac Dai truyen thanh xa, 
phuOng thuc hien tuyen truyen ye cai each hanh chinh theo ke 

tang 
nham dap 

dng kip theri,nhu cau cilia can be, cong chuc, vien chirc va mei tang lap nhan dan 
trong viec nam bat, tim hi'eu thong tin ye cong tac cai cach thu tuc hanh chinh. 

b. Ket qua hang narn thuc hien Ice hoAch tuyen truyen kip tiled, dam boo tien dO 
theo ke hoach. 

2. v4‘ ke hoach cai each hanh chinh 
a. Ve viec xay Ong Ice hoAch Cai each hanh chinh: Can cu Nghi quyet so 

30c/NQ-CP ngay 08/11/2011 cna Chinh phil ban hanh Chuang trinh tong the 
Cai each hanh chinh nha nuac giai down 2011 - 2020; Ke hoach Cai each hanh 
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chinh cua tinh Thanh Hod, hang nam Uy ban nhan dan thi xa da xay dung Ke 
hoach cong tac cai cach hanh chinh dam bao not dung, kern theo Quyet dinh ban 
hanh thuc hien Ke hoach dung thai han quy dinh; trien khai kip thai den cac don 
vi hanh chinh tren dia. ban Thi xd, 

b. Ket qua trien khai ke hoach: Cac not dung thgc hien Ke hoach Cai cach 
hanh chinh hang nam deu dugc trien khai gong b6 khong ngimg hoan thien cai 
tien, ddp irng tot nhu cau phvc vv nhan dan, tap trung 6 nhiem vu chinh la Cai 
cach the che; Cai cach thu tvc hanh chinh; Cai cach to chirc b6 may hanh chinh 
nha nugc; Xay dung va nang cao chat luting d6i ngil can b6, cong chirc, vien 
chirc; Cai cach tai chinh cong; Hien dai hoa hanh chinh nha nuac. 

3. v'e to chtic chi dao, dieu hanh cal each hanh chinh 
a. Viec ban hanh cac van ban chi dao dieu hanh: Hang nam, Uy ban nhan 

dan Thi xd ban hanh cac van ban chi dao, dieu hanh ye cai each hanh chinh 
nham thuc hien hieu qua cong the cai each hanh chinh. Chi dao B6 phdn tiep 
nhdn va tra ket qua theo co che mot cira cua Thi xa (nay la Trung tam Hanh chinh 
cong), cac co quan, don vi c6 lien quan va fly ,ban nhan dan cac xd, phugng tiep tvc 
giai quyet 	tvc hanh chinh qua B6 phdn tiep nhdn va tra ket qua theo quy dinh. 
Thanh ldp To kiem tra, xay dung ke hoach va tien hanh kiem tra cong tac cai 
cach hanh chinh tai cac co quan, don vi, dia phuong; 

b. Viec so ket tong ket ye cong tdc cai cach hanh chinh: 
- Duy tri thugng xuyen viec thuc hien danh gid so ket, tong ket cong tdc cai 

cach hanh chinh tai cac co quan, don vi, trong cac cu6c h9p giao ban, h6i nghi 
so ket dinh kY hang quy, 6 thang, 9 thang, ca nam; gan cong tdc thi dua, khen 
thuang voi thuc hien nhiem vu cai cach hanh chinh cho cac to chirc, ca nhan lam 
cong tdc cai 6.6 hanh chinh; ddc biet khuyen khich doi voi cac de tai sang kien, 
cach lam hieu qua trong cong tac cai cach hanh chinh; 

4. Ve kiem tra cong tic cai cach hanh chinh. 
- Hang nam, UBND thi xa xay dung ke hoach kiem tra cong tac cai cach 

hanh chinh va thong bdo kiem tra cong tac cai cach hanh chinh, thong qua hoat 
dOng kiem tra nham danh gia dUng thuc trang tinh hinh cong tdc lanh dao, chi 
dao va to chirc trien khai thgc hien cong tdc cai cach hanh chinh cua cac co 
quan, don vi;  Teen co se( do, kip thai nam tinh hinh va huong dan cac don vi 
hoan thanh tot nhiem vu dugc giao, g6p phan nang cao hieu qua cong tac CCHC 
cUa Thi 

- Tdp trung kiem tra cac not dung: Cong the trier' khai, chi dao ye CCHC; 
Kiem tra cong tdc kiem sodt thu tvc hanh chinh va thuc hien co che mot dm, mot cira 
lien thong; Viec tiep cong dan theo Ludt tiep cong dan va Nghi dinh 64/2014/ND-CP 
hugng dan thi hanh Ludt tiep cong d'dn; Ve hien dai hoa hanh chinh viec ung dung 
cong nghe thong tin trong qua trinh giai quyet cong viec tai dia phuong, don vi, nam 
bat tinh hinh xay dung try so lam viec cua cac xd,phireyng; Kiem tra viec thgc hien kY 
ludt, ky cuong hanh chinh, ra soat ye vi tri, chirc nang, nhiem vv, to chirc b6 ,may va 
Bien che cua co quan, don vi, viec xay,  dung va thgc hien cac quy che tai co 
quan, don vi (Quy die lam viec, quy che van h6a cong 	thuc hien che d6 
thong tin, bao cao. 
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II. KET QUA THVC HItN CAI CACH THU TUC HANH CHINH 
1. Ve ra snit danh gia va thyv hien cac quy dinh ye do'n gian hoa thu 

tuc hanh chinh: 
- UBND Thi xa Thirc hien tot viec ban hanh van ban ke hoach ra sat danh 

gia thu tic hanh chinh tai ca quan don vi, theo not dung quy dinh tai Nghi dinh 
63/2010/ND-CP ngdy 8/6/2010 cua Chinh phu ve kiem soat thu tic hanh chinh 
va Nghi dinh 48/2013/ND-CP ngay 14/5/2013 cua Chinh phu kiem soat thu tuc 
hanh chinh va Ke hoach hAng nam cua Tinh; 

- Thgc hien ra soat loai 1)6 hoac kien nghi cap c6 tham quyen ra quyet dinh 
loai bo cac thu tic hanh chinh rue= ra ch'Ong cheo de bi lgi dung de tham 
gay kh6 khan cho cong dan cac thu tic hanh chinh khong co nwc tieu ri) rang; 

,- Chu trong viec don gian h6a trinh to thirc hien doi mafi cach thirc giai 
quyet cong viec cac loai ho so giay to phai nap theo huang tOi thieu nham tao 
dieu kien thuan lgi nhat cho cong dan; Thuc hien khau dOt pha ye day manh Cai 
each hanh chinh, Thi xa da yeu cau cac phong, ban, don vi nghiem tuc thuc hien 
cong khai cac thu tuc hanh chinh theo quy dinh. Nang cao,chat hxong thirc hien 
giai quyet thu tuc hanh chinh theo co the mot 	co,che mot dm lien thong. 
Thueyng xuyen soat don gian h6a cac 	tuc, giam to thieu 30% tiled gian so 
vOi quy dinh trong giai quyet cac thu tic hanh chinh cua phong, ban, don vi lien 
quan den hog dOng san xuat kinh doanh cua cac doanh nghiep, ngueyi dan. 

2. \T"' Ging khai thii tuc hanh chinh: 
* D6i \Teri UBND thi )(a Bim San: 
Trong nhang nam qua, IT* ap dung mO hinh mot cua hien dai da dat dugc 

nhUng ket qua tich cgc: Chat lugng giai quyet TTHC theo co the mot cua, co 
the mot cua lien thong dugc nang len. Ty le TTHC dugc giai quyet dung lid 
truoc han 2-5 ngdy so vdd quy dinh dat teen 90%. UBND,  Thi xa Bim Son da 
niem yet cong khai TTHC thuOc tham quyen UBND cap huyen, thirc hien 
nghiem the nguyen tac "3 khong",  trong 	quyet TTHC (khong phien 
khong sach nhi6u; khong yeu cau bo sung h8 so qua 1 lan; khong tr6 hen). Viec 
thu phi, le phi dugc cong khai, c6 bien lai,theo quy dinh 	nha nuov. 

Tat 	TTHC thirc hien theo co the MOt cua, co the MOt cua lien thong 
dugc ap dung theo bO TTHC cua Tinh ban hanh, trong do UBND Thi xa da xay 
di:mg so ngay thirc hien giai quyet TTHC cua tong 130 phan chuyen mon va lanh 
dao thi xa, thirc hien mau hea cac bieu 

Trung tam HCC cua Thi )(a se la dau m6i tiep nhan to chirc, chu tri ph6i 
hgp voi cac phong ban chuyen mon thuOc UBND Thi xa ya cac don vi c6 lien 
quan trong viec soat, cong khai, huOng dan, tiep nhan, giai,quyet TTHC va tra 
ket qua cho to chirc, ca nhan. Dieu nay se tao nen sir chuyen Nen lOn ye chat 
lung trong viec giai quyet TTHC. 

TO chirc, ca nhan c6 the tra ciru tang thai ho so thong qua phan mem tra 
cuu ma vach tai BO phan tiep nhan ho so va tra ket qua hoac qua ma vach tren 
Trang thong tin dien to cua thi xa 24/24h. 

Hinh thirc cong khai: Niem yet trirc tiep tai BO phan Tiep nhan va tra ket 
qua va tren COng thong tin dien to cua Thi xa Tren cong TTDT: 
http://10.136.6.2:8081/bim-sonfir3/liveboard/dspiiveboard_huyen;  
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* DOi vai cac xa, phuimg: 
Cac xa, phuong thgc hien niem yet cong khai TTHC thuOc tham quyen bao 

gOm Quy dinh chi -a& thir tuc Hanh chinh, niem yet phi, le phi, niem yet "3 
khong". 

Hinh thirc cong khai: Niem yet trix tier, tai BO phan MOt cira. 
3. Viec thyc hien co' the mot cira, mot cira lien thong, mot cira lien 

thong hien dai: 
UBND Thi xa Bim San da Thanh lap Trung tam Hanh chinh cong Thi xa Bim 

San. Viec bo tri, phan cong nhiem vu cho can bO, cong chirc lam viec tai Trung tam 
Hanh chinh Thi xa dugc dux hien theo De an, day la buck dOt pha ye cong tac cai 
cach hanh chinh va hien dai h6a nen hanh chinh. 

Den nay, tren dia. ban Thi xa c6 9 don vi thvc hien ca che mot cira, ca the mot 
dm lien thong theo Quyet dinh 09/2015/QD-TTg cua Thu Wong Chinh phu, cu the: 

- Cap thi xa: Trung tam Hanh chinh cong 'Thi xa; 
- Cap xa, phuong: 08/08 dan vi thyc hien co the mot cira, ca che mot dm lien 

thong. Trong do c6 5 dan vi (dat 62.5%) BO phan Tiep nhan va tra ket qua dam bao 
dieucackien theo Quyet dinh so 09/2015/QD-TTg ye dien tich, ca sa vat chat va 

trang thiet bi. 
So TTHC thuOc tham quyen giai quyet dm cap huyen th-crc hien theo ca the 

mot cira, mot dm lien thong tai UBND thi xa la 180 TTHC thuOc 28 linh virc. 
Trung tam Hanh chinh cong thi xa Bim San dugc thanh lap tren ca sot nang 

cap Trung tam mOt,  dm hien dai,truoc day. Tuy nhien, viec dau tu dugc thvc 
hien tir nam 2011 den,nay cac thiet bi hat' nhu h6ng. De Trung tam hoat dOng 
c6 hieu qua phuc to,chirc, cong dan ngdy cang hieu tot han cac cap cac nganh 
can dau tu, nang cap &Ong bO,ha tang trang thiet bi CNTT. 

Nam 2017, Thi xa da tiep nhan nang cap phan mem MOt cua dien tu, trien 
khai dOng bO den cap xa dam bao tinh dOng bo va lien thong trong toan he thOng 
CNTT cua tinh. Quy trinh giai guy& TTHC dugc chuan hoa \Ta thuong xuyen 
cap nhat trong phan mem, qua dO viec giai quyet thu tvc hanh chinh dugc ho trg 
tren moi trueng mang, nhanh chong, chinh xac da tao dieu kin thuan lgi, dap 
ung nhu cau cua cong dan trong giai quyet,  TTHC. Tuy nhien, phan mem con 
mot han the chua lien thong 	quyet den cap xa nen viec giai quyet TTHC 
mot so 

Tat 
wc cap xa lien thong den cap huyen con lam thu cong. 

Tat ca cac xa, phuong ten dia. ban Thi xa deu thvc hien ca the mot cira, 
mot cua lien thong, dau tu ca sa vat chat, trang thiet bi cho bo phan MOt cua bao 
Om may tinh, may in, may scan... g6p phan nang cao hieu qua giai quyet cong 
viec tai BO phan MOt cua cap )(I 

4. Ket qua gill quyet 
4.1. Thong k8 so lugng ho sa giai guy& TTHC tir ngdy 01/01/2015 den 

31/12/2017: 
a. Doi yeri cap Thi 

, Tong so ho 	da nhan 13.897 Ket qua giai quyet 13.413, SO hO 	giai 
quyet tra dung han 13.283, SO ho sa da giai quyet tra cham 30 ho sa, 1_,3"7 do cong 
dan khong thvc hien nghia vu tai chinh theo quy dinh. 
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T6ng s6116 so tra lai 80116 so, L3'T do cong dan khong thgc hien nghia vu tai 
chinh theo quy dinh; 

Tong so ho so chua giai guy& 404 Ly do cong dan khong thgc h*i nghia 
vu tai chinh theo quy dinh; 

b.,Doi veri cap xa: 
Tong so 116 so da nhan 46212 ho,sa, Ket qua giai quyet 46132 ho so; SO ho 

so da 	quyet tra dung han 46132 ho so; SO ho so da giai quyet tra chum 52 ho 
so 1_,5T do cong dan khOng thgc hie -1 nghia vu tai chinh theo quy; T6ng so ho so 
tra lai: khong; Tong,sO hO so chua 	quyet: khong 

(So lieu chi tiet thong ke tgi Phy lyc 2 giri kem theo) 
4.2. Vic ki'em tra can 1:16, cong chirc tiep nhan va giai quyet cong vies cita 

cong dan; viec xir 1/ ngugi c6 hanh vi such nhi6u tieu cgc thieu trach nhim 
khen thugng nhung ngireyi hoan thanh xuat sac nhie.m vu dugc giao. 

(SO lieu chi tiet thong ke tgi Phy lyc 3-4 gtri kem theo) 
IV. NHAN XET KIEN NGHI: 
1. Nh;an xet chung: 
- Cong tac cai cach hanh chinh dugc six quan tam, chi ciao kip then cua cac 

nganh, cac cap. Nhin,chung, to chirc 1)6 may cac co quan hanh chinh nha nugc 
ten dia. ban Thi xa tiep tuc dugc kien toan va thgc hi@r phan cap &mg b6; cong 
tac xay dung va ban hanh van ban quy pham phap luat thgc hien &mg quy dinh; 
viec giai quy6t thir tuc hanh chinh qua BC) phan tiep nhan va tra ket qua di vao ne 
nep; cong khai, minh bach cac hog d6ng cong Ark' bang nhieu hinh thirc (niem 
yet tai co quan, cong khai ten trang tin dien tir, cong khai ten cac phuong tien 
thong tin dui chiing) nham day manh thgc hien quy the dan chir trong cac co 
quan hanh chinh, gop phAn nang cao Chi so PAPI, Chi s6 cai cach hanh chinh cua 
Thi xa; d6i nail can b6, ding chirc, vien chirc tiep tuc dugc chuan hoa, trinh d6 
chuyen mon, nang lgc thi hanh nhiem vu dugc nang cao; viec quan ly, sir dung 
ngan such, tai san cong darn bao cong khai, minh bach, h*r qua va tiet 

- Vic day manh irng dung CNTT trong hoat d6rig cda co quan hanh chinh 
nha nuerc tren dia ban luon dirge six quan tam dia. Lanh dao thi xa, cac cap, cac 
nganh. Cac phan mem quan 13'f, theo dOi cong viec va chir 1(3'7 dien tir dugc trien 
khai sir dung c6 hiti qua. 

- Chat lugng giai quyet TTHC tai Trung tam Hanh chinh cong Thi xa va b6 
phan Tiep nhan ho so va tra ket qua tai cac don vi phugng, xa ngdy cang dugc nang 
cao, dap irng tot nhu cau giai quyet TTHC cua cling dan va to chirc. 

- Cong tac van thu, luu tit dugc thgc hien theo tieu chuan ISO 9001:2008 
va ap dung tot cong nghe thong tin vao xir ly cong viec da tao nhieu thuan lgi 
trong v* ban hanh, phut hanh, luu trir, tra ciru van ban, hO so cira co quan. 

2. Nhiing ton tai h4n che trong viec tht.rc hien thii tuc hanh chinh va 
viec cal each thit tic hanh chinh: 

- Viec cong bo bai bo TTHC nhung ban hanh TTHC moi, sixa doi, bo sung, 
thay the,,  chua kip thi nen con gay nhieu kh6 khan cho can b6 Tiep nhan ho so 
giai quyet TTHC. 

- Vic thgc hien cai each TTHC, ra soat, kiem soat TTHC tai cac xa 
phugng chua dugc quan tam dUng mdc, chua kip tiled, chua d6ng b6. 
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No'i 
- NI- u• kinh giri; 
- Ltru: VT, NV. 

on, 

TICH 
ICH 

U 

- MOt so can bO, cong chgc k-57 nang giao tip chua t6t ,nen con nhieuhan 
the trong viec huemg dancho cong dan khi tham gia siai quyet TTHC. 

- MOt so phong ban chua quan tam thirc hien tot quy trinh giai quyet cong 
viec theo Tieu chuan ISO 9001:2008, viec ph'Oi hop giai quy'et TTCH Oita cac 
phOng, ban vii Trung tam Hanh chinh cong có 16c chua tot, do do viec thgc hien 
con cham, qua han, thieu tinh &mg bO, thong nhat. 

3. Kien nghi de xuAt: 
- Trien khai viec danh gia mgc dO hoan thanh nhiem vv hang thang, hang 

quy cua timg don vi trong viec thgc hien cai each hanh chinh. 
- De nghi cac,nganh, cac cap tang cueing tuyen truyen, gido dvc, nang cao 

nhan thirc, ,tinh than trach nhiem trong can bO, cong chirc, vien chgc ye mvc 
dich, yeu cau, nhiem vv trong cong tac cai cach hanh chinh bang cac hinh thirc 
cu the thiet thgc nhu: Thi tim hieu ye cac mo hinh cai each hanh chinh, h9c tap 
kinh nghiem, tap huan, boi duong nghiep 

- De nghi Tinh som tang cuerng, trang bi he thor ng thiet bi CNTT hien dai 
cho Trung tam Hanh chinh cong Thi xa dam baohoat d'Ong hieu qua, hien dai tao U 
dieu kien thuan lgi cho cong dan, to chic giai guy& TTHC kip thai, chinh xac. 

- Tang cuing thanh tra, kiem tra, to chirc lay y kien cua ca nhan va to chgc 
ye mirc dO hai long trong cong tac phvc vv cai each hanh chinh; danh gia 
nghiem tuc, khach quan ket qua thirc hien cong tac cai each hanh chinh. Day nen 
la dieu can dugc chia trong trong viec thirc hien gan vii cai cach hanh chinh 
trong thoi gian 

Uy ban nhan dan thi xa Bim San bao cao ThuOng trgc HDND tinh va Si 
NOi vv theo quy dinh./.110, 

Vra"'  al Dinh Lam 
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