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Quy hoach can by quan ly truong hoc
Giai doan 2017 - 2020 dinh hwéng dén nim 2025

Cian ctr Quyét dinh sb 1100/2017/QD-UBND ngay 12/4/2017 cha UBND
tinh Thanh Hod Ban hanh Quy dinh vé phan céng, phan cép quan ly t§ chuc bd
may, bién ché va can bo, cong chire, vién chirc thuéc UBND tinh Thanh Hoéa
quén ly;

Cian ctr Quyét dinh sb 418- Qb/TU ngay 18 thang 11 nam 2016 cta Ban
Thuong vu Thi uy ban hanh Quy dinh v€ phén cong, phén cép quan ly tb chirc bd
mdy va can bo; Huéng din s6 05-HD/TU ngay 20/10/2016 cta Ban Thuong vy
Thi uy Bim Son huéng dan xay dyng quy hoach cén b, linh dao quéan ly nhiém
ky 2020-2025, dinh hudng nhiém ky 2025-2030.

Uy ban nhan thj xd Bim Son huéng dan thye hién quy trinh, ra soat, quy
hoach Hiéu truéng, phdé Hiéu trudng cac trudng mam non, tiéu hoc, trung hoc co
s& cong 1ap giai doan 2017- 2020 dinh huéng dén nam 2025 nhu sau:

I. MUC PICH, YEU CAU:

1. Muc dich:

Nham xay dyng ddi ngli can bd quan ly cac don vi, trurdng hoc c6 ban
linh chinh tri, c6 phém chét, dao dirc; co trinh dd, nang luc chuyén mén va quan
ly; c6 du sb luong, dam bao chét luong, déng bd co clu, co sy chuyen tiép lién
tuc gitt cac thé hé nha gido dé thuc hién nhiém vu chinh tri trude mét va lau dai
cua ting don vi va cia toan Nganh dap tmg duoc yéu cau dbi méi cin ban toan
dién gido duc va dao tao trén dia ban.

Quy hoach can bd 1a ké hoach tong thé, dai han vé doi ngii can bd cé trién
vong dam nhiém cac chic danh lanh dao, quan ly; tao su chi dong trong cong
tac bd nhiém gin véi ké hoach dao tao, bdi dudng, diéu dong, bd tri, sir dung
can bd quan ly theo quy hoach.

2. Yéu ciu:

Tao sy théng nhét cao trong nhén thic vé muc dich y nghia, quan diém,
nguyén tic, tiéu chudn céan bd, noi dung, phuong phép quy hoach cén bd quan
ly. Phan biét rd quy hoach cén bo 1a tao nguén dé chu dong bdi duong, chuan bi
cho cong tac nhén sy; cong tac nhan sy 12 lya chon nhitng ngudi trong ngudn co
du tidu chudn, diéu kién dé bd nhiém ngay vao vi tri lanh dao quén ly.

Quy hoach cén b lanh dao, quan 1y phai tién hanh dong bd cac bién phap,
dam bao quy hoach can b$ quén ly truong hoc sét véi thuc tién c6 tinh kha thi;

bao dam su gin két gitra quy hoach chung cua nganh v6i cac don vi sy nghiép.
IL. MOQT SO VAN PE CHUNG VE CONG TAC QUY HOACH.
1. Tiéu chuin va diéu kién quy hoach



2

Viéc lua chon, gi6i thiéu can b dua vao quy hoach cac chure danh lénh
dao quan ly phai cén ctr ti¢u chuan d3 néu trong Nghi quyét Hoi nghi Trung
uong 3 (khoa VIII); Nghi quyet 04-NQ/TU, ngay 12/3/1012 ctia Ban chép hanh
Dang b tinh (khoa XVII) vé tiép tuc xay dung ddi ngii can bd va dbi méi manh
mé cdng tac can bo dap Ung yéu cau Thanh Hoa thanh tinh tién tién vao nam
2020, cu thé:

+ C6 pham chat chinh tri viing vang; ban than va gia dinh chip hanh
nghiém chinh chu truong, chinh sach cta dang, phap luét nha nudce; dao duc 161
song lanh manh, trung thyc; ¢6 y thirc ky luat, doan két néi bd; gan giii véi quan
ching, dugc quan chiing tin nhiém; chap hanh sy diéu dong, phan cong cong tac
ctia to chire; thudng xuyén hoc tip nang cao trinh d6 kién thirc va nang luc cong
tac, dp tmg yéu cau nhiém vu trong tinh hinh méi;

+ Trinh d6 chuyén mén: Phai c6 trinh d6 dao tao dat chuén theo tung cép
hoc (THCS, TH, MN) va Néi chung phai ¢6 trinh d6 Pai hoc trd 1én phu hop véi
linh vuc dugc phén cong phu trach;

+ C6 uy tin, thanh tich tét trong chuyén mén va linh vuc céng tac hién
nay; c6 kha nang hoan thanh t5t nhiém vu duoc phén céng trong cuong vi cong
tac maoi;

+ Co ho so, 1y lich ca nhan day du, r6 rang, dugc co quan chirc ning c6
tham quyén xac nhan;

+ D6 tudi dugc quy hoach néi chung phai tham gia cdng tac téi thiéu
duoc 5 nam;

+ C6 du stc khoe dé hoan thanh nhiém vu dugc giao;

+ Cén bd, gido vién trong quy hoach 1 nhitng can b, gido vién cé trién
vong dam nhén chire danh, do vy ¢ thoi diém dua vao quy hoach chua nhét
thiét phai dap ung day du diéu kién va tiéu chuén cua chirc danh; sau quy hoach
phai tiép tuc rén luyén, thir thach, dao tao, bdi dudng theo tiéu chuén chic danh.

2. T6 chire, ca nhin c6 thim quyen danh gia can bj trudc khi dwra vao
quy hoach:

a. Noi dung dinh gii: Can cua dé lua chon, gidi thiu can bg, gido vién
vao quy hoach 14 tiéu chuan chirc danh can bg, bao gdm tiéu chuén chung cua
can bd néu trong Nghi quyét Trung wong 3 (khoa VIII), Nghj quyét so 04-
NQ/TU ngay 12/3/2012 cua Ban Chip hanh Pang b6 tinh « vé t1ep tuc xdy dung
ddi ngli can bd va 601 mdi manh mé cdng tac can b dap img yéu cau Thanh Hoéa
tré thanh tinh tién tién vao nam 2020”; cac quy dinh ciia B4 Noi vy, B4 Gido duc
va Dio tao taj cac quyét dmh cac thong tu quy dinh vé cac tiéu chudn, tiéu chi
danh gia cén bd, gido vién. Tiéu chudn danh gia cu thé cia tung chirc danh cén
bd quan ly trén cdc mit: pham chét chinh trj, dao duec, 16i séng; nang luc thuc
tién; uy tin; sttc khoé; chiéu huorng, trién vong phét trién.

b. To chire, cd nhin cé thim quyén dinh gid cdn b, gido vién truoc khi
dwa vao quy hoach:

- Tép thé Ban Gidm hi¢u; Cap iy don vi trudng hoc dénh gia.

- Tap thé Lanh dao phong Gido duc-Dao tao chu tri, phbi hop phong Nbi
vu xem xét, danh oia, két luan.
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3. Quy hoach can b¢ phai bao dam phuwong chim “m()'” va “dong”.

- Quy hoach "mé&" duoc hidu 1a mét chirc danh can quy hoach mot sb
ngudi va mét ngudi c6 thé quy hoach vao 2 chitc danh; khong khép kin trong
timg trudng hoc. Nguén quy hoach cua timg trudong duge cip c6 thAm quyén
phé duyét 13 ngudn quy hoach chung cho tung bac hoc va cho toan nganh.

- Quy hoach "dong" 1a quy hoach dugc dinh ky hang nam danh gi4, ra
soat, bd sung, diéu chinhtrén co sé bam st su phét trién cta ddi ngii can bd,
gido vién; kip thoi dua ra ngoai quy hoach nhiing céan b, gido vién khéng con
du tiéu chuédn va diéu kién, khéng c6 trlen vong phat trién; bd sung vao quy
hoach nhitng cén bo, gido vién tré c6 trién vong phat trién.

4. Vé quy hoach d6i véi can b quan ly duong chire:

- Céc can by quan ly duong nhiém dam nhiém chirc vu Hi€u trudng
khéng dua vao ngudn quy hoach.

- Cac can b§ quan ly duong nhiém dam nhiém chic vu Phé Hiéu truong
¢ du tiéu chuén, diéu kién cia chirc vu dang dam nhiém, néu cé trién vong phét
trién thi dua vao quy hoach chirc vu Hiéu trudng.

5. Vé s6 lwgng ngudn can b, gido vién dwa vao quy hoach.

- Chtre danh Hiéu trudng mdi truong phai quy hoach tir 2 dén 3 ngudi;

- Chtrc danh Phé Hiéu truéng mdi trudong loai I phai quy hoach 3 - 4
ngudi; cac trudong con lai quy hoach 2 - 3 nguoi;

- Cong chtrc, vién chuc phong Gido duc va Pao tao duge lya chon dua
vao ngudn quy hoach chung béc hoc nganh Gido duc va dao tao;

- Gio vién duoc dua vao ngudn quy hoach phai 13 vién chic. Khong dua
vao quy hoach nhiing can bd, gido vién dang trong thoi gian thi hanh ky luét;
dang bi thanh tra, kiém tra ddu hiéu vi pham; khong chap hanh sy phan céng
cong tac clia td chuc va diéu d6ng cta co quan cé tham quyén.

6. Yéu ciu vé trinh dog, do tudi trong quy hoach:

- Yéu cdu vé tvinh db dao tao: Pat trinh d6 trén chuén dao tao déi v6i cép hoc
theo quy dinh ctia Luét Gido duc (trinh d6 chuan: giao vién mam non, tiéu hoc c¢6 bang
trung cap su pham glao vién L trung hoc so s& ¢6 bang cao ding sur pham).

- Yéu cdu vé dé tusi-Nhitng cén bd, gido vién dua vao quy hoach chirc
danh hiéu truéng: nam khéng qua 55 tudi, nit khoéng quéa 50 tudi; nhiing giao
vién dua vao quy hoach chic danh phé hiéu trudng: khong qua 50 tudi déi véi
ca nam va nit.

7. Thuc hién cong khai trong cong tac quy hoach can by quan ly:

- Céc tiéu chudn chung va tiéu chuén cuy thé cua timg chirc danh cén bd
quén ly pha1 duogc cong khai dé can b, vién chirc, ngudi lao dong tham gia bd
phiéu gidi thiéu quy hoach & trudong hoc dugce biét.

- Danh séach cén b, gido vién cua don vi va bac hoc cia toan nganh duoc
cAp trén phé duyét dua vao quy hoach cac chire danh duge thong bao ti tap thé
chi uy, ban giam hiéu, hdi dong su pham nha truong; cén bg, gido vién cua don
vi trong quy hoach cia Nganh duoc thong bao téi Ban Thudong vu Dang uy x4,
phuong biét.
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8. Thim quyen quy hoach can b quan ly truong hoc.

- Uy ban nhan dan Thj x4 chi dao x4y dung, quyét dinh va quan ly quy
hoach cac chic danh hi¢u truong phé hiéu truéng; hudng dan va kiém tra viéc
xay dung va phé duyét quy hoach theo phén cap quan ly.

- Phong Gido duc va Dao tao hudng dan va kiém tra viéc xdy dung va
phé duyét quy hoach té trudmg, t6 phé chuyén mén & cac nha trudng.

- Hiéu truong cac trm‘mg hoc xay dung quy hoach cac chirc danh hiéu
truong phé hiéu truéng don vi trinh UBND thi xa phé duyét; xdy dung quy
hoach t6 trudng, to pho chuyén mon trinh phong Gido duc va Pao tao phé duyét.

9. Ra soat, bd sung quy hoach:

- Hang nam, trudce khi két thac ndm hoc, tap thé lanh dao don vi va cap uy
t6 chirc ra soat, bd sung vao quy hoach nhitng nhén t6 m&i, dua ra khoi quy
hoach nhiing ngudi khong du tidu chudn, diéu kién, uy tin thip hodc da dugc bd
nhiém gilt chirc vu quy hogch, hodc di chuyén di, ra khoi; don vihoan thanh
trude 30 thang 5 hang nam.

Khi ra soét, bd sung quy hoach, tap thé 1anh dao can cur vao dénh gia can
by, gido vién hing nam de xem xét, bo phiéu quyét dinh bo cdo chp c6 thdm
quyén phé duyét, khong can thyc hién day du cac budc nhu x4y dung quy hoach
ban dau.

11l QUY TRINH QUY HOACH 2017 - 2020, PINH HUONG DEN 2025

1. Cong tac chuin bj xay dung quy hoach.

Truong phong Gido duc va Dao tao Thij x4 tién hanh céc c()ng viéc sau:

- Huong dan, chi dao cac truong xdy dung quy hoach t6 truong, t6 pho
chuyén mén, 1am co so dé pl’*at hién ngudn quy hoach céc chttc danh hiéu truong,
pho hiéu trudng nha trudng giai doan 2017-2020 dinh hudng dén nam 2025.

- Hudng dan, chi dao cac nha trudng thuc hién ra soat, danh gla ngudn
quy hoach hién tai 2013-2015 djnh hudng dén nam 2020 cua don vi theo quy
dinh, dé xuét nguon bd sung bao cdo phong Gido duc va Pao tao.

- Chu tri, phéi hop voi phong Noi vy ra soét, danh gid, nhén xét doi ngli
can by quan ly, gido vién trong ngudn quy hoach hién tai dé thdng nhét dua vao
ngudn quy hoach.

2. Quy trinh xay dung quy hoach cin by quéin ly giai doan 2017-2020
dinh hudng dén nam 2025.

Buwdc 1: Hpi nghi cdn b, vién chirc dé phdt hién, giGi thigu nguon:

Thanh phdn: Toan thé cén bd, vién chie, nguoi lao dong (dugc hudng
luong tir ngan sach) trong don vi.

Trinh tu:

+ Hleu truong ( phu trach truong) chd tri, quan triét dinh hudéng tleu
chuan, co ciu, sé luong ngudn quy hoach vao céc chirc danh; dénh gia nguon
quy hoach hién tai dugc dua vao nguon quy hoach méi; gidi thiéu ngudn quy
hoach b6 sung thay thé; xin !ay phiéu giéi thidu ngudn quy hoach morl

+ Hoi nghi thao ludn, xem xét, bo phiéu kin oi6i thiéu (mdu sé 1)
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+ Chu tri hdi nghj i t6 kiém phiéu thyc hién thu phiéu, kiém phiéu, tong
hop két qua gidi thi€u ngudn quy hoach; dam bao mdi chirc danh t6i thiéu c6 tir
4-5 ngudi (danh sach 14y theo s6 phiéu gi6i thiéu tir cao xubng thap)

Buwdc 2: Hi nghi cdn bj chii chét nha trwong ldy phiéu tin nhiém:

Thanh phdn: Chi uy chi bd; ban giam hiéu; td trudng, t& pho té chuyén
mdn, t6 vin phong; trudng, phé cac doan thé don vi; tdng phu trach doan ddi.

Trinh tu:

+ Hiéu truong (phy trach truong) chu tri, quan triét dinh huéng tiéu
chuén, co cau s6 luong ngudn quy hoach vao céc chirc danh; thong bao két qua
gidi thidu ngudn quy hoach cta budce 1 bing vin ban (mdu 56 2);

+ Hai nghi thao luén, bo phiéu tin nhiém (b6 phiéu kin);

+ Cha tri hoi nghi cu td kiém phiéu thyc hién thu phiéu, kiém phiéu, tong
hop ket qua gi6i thiéu ngudn quy hoach dam bao chirc danh hi¢u truong it nhit ¢6
2 ngudn; chirc danh phé hiéu trudng co it nhit 3 ngudn (mdi nguoi ¢o thé dam
nhiém 2 chtrc danh); danh sach Iy theo s6 phleu tin nhiém tir cao xudng thap.

Buoe 3: Hoi nghi Ianh dao don vi tlzong nhit nhin sw dua vao quy hoach:

Thanh phan: Chi uy chi bg; ban giam hiéu; moi dai dién phong GD&DT;
Dang uy, UBND x& phuong noi don vi c6 chi bd truc thudc Dang uy.

Trinh tu:

+ Hiéu truéng (phu trach trudng) chu tri thong bao két qua tin nhiém buédc
2 bang van ban (mdu sé 3);

+ Hoi nghi théo luén, bo phleu tin nhiém (bo phzeu kin); tién hanh thu
phiéu, kiém phiéu, tbng hop, 14y két qua tlr cao xudng thip dam bao ngudn quy
hoach chirc danh hiéu truong c6 nhiéu nhét 2 ngudn; chitc danh pho hiéu truong
c¢6 nhiéu nhét 3 ngudn dbi véi don vi truong loai I, con lai nhiéu nhéit 2 nguén.

Buwdéc 4: HJi nghi lanh dao thdo ludn va thong nhit quy hoach (do chu
tich UBND Thi xd chu tri)

Thanh phén hdi nghi 1anh dao gém cac ddng chi Chu tich, Pho Chu tich
UBND Thij x& phu trach van x&; Truong phong N6i vy; Trudng phong, pho
Trudng phong GD&DT; Chu tich Cong doan Gi4o duc Thi x&. Trén co s két
qua quy hoach cuia cac don vi truc thudc, d& thao lusn va bod phiéu glOl thiéu
ngudn quy hoach céc chirc danh hiéu truong, phé hiéu trudéng cac don vi truong
hoc truc thuéc UBND Thi x&.

Tién hanh b6 phiéu, thu phiéu, kiém phleu cong bd cong khai trong hoi
nghi. Nhitng nguoi dugc trén 50% tbng s& thanh vién lanh dao gidi thiéu thi
dugc dua vao quy hoach.

Néu bo phiéu lan thu nhét chua du sb luong so v4i yéu cau, thi hoi nghi
tiép tuc thao luan bé phleu 14n thtr hai dé bd sung du sb lugng theo quy dinh.

* Trén co s& két qua cac héi nghi, Phong Noi vu tdng hop bao cao Chu
tich UBND thi x& phé duyét quy hoach; béo céo Ban T4 chirc Thi Gy dé quan ly.

IV. TO CHUC THU'C HIEN:

- Giao Truong phong Giao duc va bao tao chu tri, phdi hop vGi phong
Nb6i vu Thi x4 huéng dan, t6 chic thuc hién; tdng hop nhimng vudng mic, phat
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sinh bao cdo UBND Thi xa xem xét, gidi quyet.
_ Giao Phong Noi vu chu tri, phéi hop voi phong GD&DPT Thi x& tham
muu quan 1y ngu?)n quy hoach.

- Hiéu truong céc truong mAam non, tiéu hoc, THCS cong 14p, can clt chirc
nang nhiém vu trién khai thuc hién, béo cao nguE”)n quy hoach cta don vi vé
UBND Thi xa (qua phong Giao duc va Dao tao tdng hop)-

. Céc don vi, truong hoc hoan thanh trudc 30 thang 5 hang nam.

_ UBND Thi x4 hoan thanh phé duyét trude 20 thang 6 hing nam. b

/

Noi nhin:

- Thuong truc Thi vy (blc);

- Chi tich, cac Pho Chua tich UBND Thi x4,

- Ban T6 chirc Thi 0y;

- Cac phong: Nai vy, GD&DPT, LDTBXH Thi x&;
- Pang ty, UBND chc x4, phuong;

- Céc don vi, trudng hoc thude PCQL (t/h);
-Luu: VT, NV.
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